UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG NAM HA Déc 1ap - Tw do - Hanh phuc
S6: 06/KH-UBND Nam Ha, ngay 30 thang 01 nam 2022
KE HOACH

Cai cach hanh chinh phwong Nam Ha nam 2022

Thuc hién ké hoach sé 21/KH-UBND ngay 07/01/2022 cia UBND thanh
phd vé cai cach hanh chinh Thanh phé Ha Tinh nim 2022; Quyét dinh s
3504/QD-UBND ngay 22/10/2021 ctia UBND tinh vé viéc ban hanh Chuong
trinh tong thé cai cach hanh chinh nha nuéc tinh Ha Tinh giai doan 2021 - 2030.
Can ctr tinh hinh thyc té cua dia phuong UBND phuong Nam Ha ban hanh ké
hoach Cai cach hanh chinh (CCHC) phuong Nam Ha nam 2022 v6i cac ndi dung
nhu sau:

1. Muc dich

- Tiép tuc ting cudng su lanh dao ciia Pang vé CCHC, tao sy thong nht,
déng bo, quyét tam cao cua cac nganh, doi ngli can bo, cong chuc, trong thuc
hién nhiém vu CCHC.

- Tap trung thuc cac giai phap duy tri va phan déu ding tép dau vé chi sb
CCHC trong don vi x3 phudng cua thanh ph6 hudng t&i chinh quyén trach nhiém,
ky cuong, cong dan phuong van minh d6 thi kiéu mau than thién gép phan phat
trién kinh té, x4 hoi, ddm bao qudc phong an ninh ciia thanh phd.

- Ung dung cong nghé thong tin trong quan 1y, diéu hanh, giai quyét thi tuc
hanh chinh; khai thac cong ngh¢ 4.0 dé hd trg phat trién kinh té thuan loi cho
nguoi dan. Nang ty 16 ho so giai quyét qua DVC tryc tuyén murc d6 3, 4.

2. Yéu cau

- Xiét chat ky luat, ky cuong, dao duc cong vu, van hda cong sd; xac dinh 1
trdch nhi¢ém cua ngudi dung dau trong qua trinh trién khai thuc hién nhiém vu
CCHC.

- Tiép tuc néu cao nhén thirc cua doi ngti tham muu thyc hién cong tac cai
cach hanh chinh va k¥ nang, nang luc cho cong chirc thyc hi¢n nhiém vu cai cach
hanh chinh cac bd phan chuyén mon; cong chirc truc tai BO phan Tiép nhan va tra
két qua theo co ché “mot ctra”, “mot ctra lién thong” dugc nang cao.

- Phat huy nhitng kinh nghiém trong cai cach hanh chinh trong thoi gian qua;
khéc phuc triét dé nhiing ton tai, han ché trong CCHC theo két luan cua Poan
kiém tra thanh phd nam 2021 chi ra.

3. Muc tiéu cu thé

- 100% cac van ban diéu hanh chi dao trong cong tac CCHC ban hanh dam
bao vé thoi gian va chat luong.



- Phén dau it nhat c6 01 sang kién (giai phap méi) vé CCHC ap dung c6 hiéu
qua duoc Hoi dong sang kién kinh nghiém cép thanh phd coéng nhén.

- Phan d4u dam bao cac noi dung dwoc Luat, Nghi quyét cua Qudc hoi, Phap
lénh, Nghi quyét cua Uy ban thuong vu Quédc hoi, Lénh, Quyét dinh caa Chu tich
nudc, Nghi dinh cua Chinh pht, Thong tu cua cac B9, nganh Trung wong giao
HDND tinh va UBND tinh quy dinh chi tiét duoc trién khai, thuc hién kip thoi;
75% van ban QPPL cua Trung wong, cua tinh duoc t6 chtc thuc hién kip thoi,
hiéu qua; toi thiéu 85% vin ban QPPL ciia HDND, UBND thanh phé dugc ra
soat dé stra d6i, b6 sung hodc thay thé cho phu hop véi quy dinh.

- 100% ho so TTHC giai quyét dung han, ty 18 giai quyét hd so trudc han
trén 80%.

- 100% TTHC thudc thim quyén giai quyét ctia thanh phd, cip xi duoc cap
nhat, cong bd, niém yét cong khai.

- 100% cong chirc cip duogc bd tri phu hop chuyén mén theo chire danh.

- To chie ty kiém tra CCHC - Hoat dong cong vu: Tu kiém tra it nhat 2
lan/nam.

- Trang thong tin dién tir thuc hién déu dan viée cap nhat thong tin cac
chuyén muc. 100% van ban khong mat cta phuong dugc trao do6i trén moi trudng
mang, nang cao chat luong tmg dung chit ky sb trong giao dich van ban hanh
chinh.

- Pay nhanh cong tac xay dung chinh quyén dién tu.

- Tiép tuc trién khai hiéu qua dich vu cong truc tuyén miurc d0 3, 4; tang ty 1¢
ho so dich vu cong tryc tuyén muc d6 3 trén 75%.

- Thuc hién nghiém tuc, c6 hi€u qua viéc &p dung, duy tri va cai tién hé
théng quan 1y chat lugng theo TCVN ISO 9001: 2015.

- T6 chirc thuc hién tbt cong tac tai chinh, thu ngan sach phan dau dat 42 ty
(ké hoach thanh phd giao 35 ty).

II. NHIEM VU CAI CACH HANH CHINH
1. Cong tac chi dao, diéu hanh
- Ban hanh kip thoi va t6 chire thuc hién ¢ hiéu qua ké hoach kiém tra CCHC -
Hoat dong cong vu nam 2022; Thuc hién Quyét dinh 52/2017/QD-UBND ngay
22/11/2017 ciia UBND tinh vé ky luat, ky cwong hanh chinh; Quyét dinh 1826/QD-
UBND ngay 26/9/2016 cia UBND thanh phd vé quy dinh xin 16i. Két luan 29-
KL/TU ngay 22/7/2021 caa Tinh ty vé siét chit ky luat, ky cuong hanh chinh.. .

- Ban hanh cac vin ban trién khai ké hoach vé CCHC nhu: K& hoach kiém
tra CCHC; Ké hoach ra soat TTHC, Ké hoach tng dung cong nghé thong tin
trong hoat dong co quan hanh chinh nha nudéc; K& hoach trién khai va ap dung H¢
thong quan 1y chat lugng theo TCVN ISO 9001:2015; Ké hoach tu phap, Ké
hoach dao tao bdi dudng, ......



- Ban hanh ké hoach va thuc hién cong tac tuyén truyén cai cach hanh chinh;
tuyén truyén trén cac phuong tién thong tin dai chung, cong thong tin dién tir viéc
cung cép, st dung dich vu cong truc tuyén murc d§ 3, 4, dich vu buu chinh cong
ich dé nhan dan biét, tiép can va su dung.

- Phat huy nhiing kinh nghiém da dat dugc trong cong tic CCHC trong thoi
gian qua, déng thoi cha dong nghién ctru, hoc tip cac md hinh sang kién CCHC
ctia cac don vi ban dé ap dung phu hop vao thuc tién cua don vi minh.

2. Cii cach thé ché

- T6 chtre thuc hién viée theo doi tinh hinh thi hanh vin ban QPPL trén dia
ban nham xem xét, danh gia thuc trang thi hanh phép luat, kién nghi thuc hién céc
giai phap nang cao hiéu qua thi hanh phap luat va hoan thién hé thong phap luat.

- Tham gia gép y viéc xdy dung Vin ban QPPL cua cép trén kip thoi, dam
bao chét luong.

- Pbi mai, nang cao chét luong kiém tra xur 1y, ra soat, hé théng hoéa van ban
quy pham phap luat, dac biét tap trung vao vi¢c ra soat cac van ban do HDND,
UBND cac cép ban hanh phu hop véi cac quy dinh ctua Hién phap nim 2013,
Luat Ban hanh van ban quy pham phap luat va cac van ban quy pham phép luét
cua Trung uong.

- Tang cudng cong tac tuyén truyén, phd bién phap luat, nhat 13 cac vin ban
quy pham phap luat c6 hiéu luc ké tir nam 2022.

3. Cai cach thii tuc hanh chinh gin véi thue hién co ché mdt cira, mot
cira lién thong

3.1. V& cii cach thii tuc hanh chinh

- Thuong xuyén ra soat, dé xuat don gian cac thi tuc hanh chinh (TTHC),
dic biét 1a cac TTHC lién quan dén nguoi dan, doanh nghiép; ting cudng trach
nhiém phdi hop gitta cac phong, ban, nganh c6 lién quan; trach nhiém cta ngudi
dung dau cac phong, don vi, dia phuong trong giai quyét TTHC cho t6 chirc va ca
nhén, nang ty 1¢ hai long ctia nguoi dan, doanh nghiép.

- Tap trung ra soat cac quy dinh TTHC, cap nhat, cong bd va cong khai cac
TTHC theo tham quyén giai quyét trén Cong thong tin dién ti.

- Tiép tuc nhan rong ing dung Zalo vao trao d6i thong tin dé giai quyét cong
viéc.

- Khuyén khich dang ky va trién khai cc sang kién cai cach TTHC.

3.2. V& thuc hién co ché mdt cira, mdt cira lién thong

- TH chirc kién toan va nang cao hi¢u qua hoat dong cua “Bd phan Tiép nhan
va Tra két qua” déng thot thuc hién ddm bao quy dinh vé thue hién co ché mot cira,
mot ctra lién thong theo Nghi dinh s6 61/2018/ND-CP ngay 23/4/2018 cia Chinh
phti va Thong tu s6 01/2018/TT-VPCP ngay 23/11/2018 ciia Van phong Chinh
phu.



- Cung cép sb dién thoai duong diy nong dé tiép nhan y kién phan anh cta
ngudi dan vé giai quyét TTHC.

- Thyc hién nghiém Quyét dinh 1826/QD-UBND ngiy 26/9/2016 cua
UBND thanh phd vé ban hanh quy dinh trach nhiém, cach thtrc cong khai xin 16
ctia can bo, cong chirc, vién chirc, ngudi lao dong hop dong trong co quan hanh
chinh nha nuéc trén dia ban thanh phé Ha Tinh khi xay ra truong hop khé khan,
phién ha, cham tré trong giai quyét TTHC.

4. Cai cach to chirc bd may

- Hoan thanh viéc bé tri cong chirc cap xa theo QP 19/2021/QD-UBND cua
UBND tinh.

- Tiép tuc thuc hién c6 hi€u qua cac nhiém vu theo cac Nghi quyét cua Ho1
nghi 1an thir 6 Ban Chéap hanh Trung wong Pang Khoa XII.

- Thyc hién ding Nghi quyét s6 258/2020/NQ-HPND ngay 08/12/2020 cia
Ho1 déng nhan dan tinh Ha Tinh quy dinh s6 luong can bg, cong chuc xa,
phuong, thi trdn; chie danh, sé lwong, mic khoan chi phu cap dbi véi ngudi hoat
dong khong chuyén trach ¢ cap x4, ¢ thon, t6 dan phd; muc bdi dudng ddi véi
nguoi tryc tiép tham gia cong viéc cua thon, to dan phd.

5 Cai cach cong vu

- Siét chat ky luat, ky cuong hanh chinh trong qua trinh thyc hi¢n nhiém vy,
cong vu cua do1 ngli can bg, cong chirc, vién chuc; xay dung va ap dung ché d6
thanh tra, kiém tra cong vu, quy dinh thim quyén, trach nhiém ngudi dimg dau co
quan, don vi trong cong tac can bg; kip thoi xtr Iy nghi€ém nhitng c& nhan c6 sai
pham theo ding quy dinh ctua phap luat theo Chi thi sd 26/CT-TTg ngay
05/9/2016 cta Thii tudng Chinh phi, Két luan s6 29 KL/TU ngay 22/7/2021 cua
Ban Thuong vu Tinh @y, Quyét dinh sb 52/2017/QD-UBND ngay 22/11/2017 cua
UBND tinh. T chuc thuc hién c¢6 hiéu qua Quyét dinh s6 20/2019/QD-UBND
ngay 19/4/2019 vé viéc ban hanh Quy ché van héa cong vu tai cac co quan, don
vi trén dia ban tinh Ha Tinh.

- Chi dao cac don vi, dia phuong thuc hién nghiém viéc quan 1y can bg, cong
chuc theo quy dinh. Pinh ky kiém tra viéc ung dung, cap nhat, quan ly va khai
thic phan mém Quan 1y hd so can bo, cong chic, vién chic
(http://glccve.hatinh.gov.vn)

- Tang cudng cong tac kiém tra cong vu, kiém tra ky luat, ky cuong hanh
chinh; dong vién, khen thudng nhitng dién hinh tét va xu 1y nghiém nhiing can
b0, cong churc vi pham trong thuc thi cong vu.

6. Cai cach tai chinh cong

- bam bao thu ngan sach dat va vuot chi ti€u.

- Thuc hién c6 hi€u qua cong tac quan 1y thu, chi ngan sach nha nudc, dam
bao tinh théng nhat ctia hé thdng tai chinh va ting cudng chu dong ciia cac don vi
du todn ngan sach.
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https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/chi-thi-26-ct-ttg-tang-cuong-ky-luat-ky-cuong-trong-co-quan-hanh-chinh-nha-nuoc-cac-cap-2016-321231.aspx
Định%20kỳ%20kiểm%20tra%20việc%20ứng%20dụng,%20cập%20nhật,%20quản%20lý%20và%20khai%20thác%20phần%20mềm%20Quản%20lý%20hồ%20sơ%20cán%20bộ,%20công%20chức,%20viên%20chức%20(http:/qlccvc.hatinh.gov.vn) 
Định%20kỳ%20kiểm%20tra%20việc%20ứng%20dụng,%20cập%20nhật,%20quản%20lý%20và%20khai%20thác%20phần%20mềm%20Quản%20lý%20hồ%20sơ%20cán%20bộ,%20công%20chức,%20viên%20chức%20(http:/qlccvc.hatinh.gov.vn) 
Định%20kỳ%20kiểm%20tra%20việc%20ứng%20dụng,%20cập%20nhật,%20quản%20lý%20và%20khai%20thác%20phần%20mềm%20Quản%20lý%20hồ%20sơ%20cán%20bộ,%20công%20chức,%20viên%20chức%20(http:/qlccvc.hatinh.gov.vn) 

- Tang cudng cong tac kiém tra, thuong xuyén hudng dan cong tac sir dung,
quan 1y tai chinh, tai san.

7. Hién dai hoa hanh chinh

7.1. Ung dung cong nghé thong tin

- T6 chitc quan triét, phd bién, chi dao va thuc hién Chi thi 26-CT/Th.U
ngay 26/11/2021 cia Ban Thuong vy Thanh ty vé viéc diy manh xay dung chinh
quyén dién tir, huéng toi chinh quyén s6 va do thi thong minh gan vdi cai cach
hanh chinh.

- Thuong xuyén kiém tra, ddu tu nang cdp ha tang ky thuat CNTT. Str dung
hiéu qua, thuc chét cac hé thong Gmg dung quan 1y tic nghiép dung chung: gui
nhan van ban, mail Ha Tinh, H so cong viéc, Y kién chi dao diéu hanh.

- Pay manh tmg dung chit ky sb, diéu hanh tac nghiép truc tuyén va cac ndi
dung khéc theo quy dinh tai Quyét dinh s6 28/2018/QD-TTg ngay 12/7/2018 cta
Thu tudng Chinh phu vé viéc gtri, nhan van ban dién tr gilta cac co quan trong h¢
thong hanh chinh nha nuéc.

- Nang cao tng dung cong nghé thong tin vao xay dung chinh quyén dién ti,
tap trung cac giai phap tang ty 1& giao dich Dich vu cong truc tuyén muc do 3, 4
trong giai quyét TTHC.

- Ra soat, xay dung hé théng Cong/Trang TTPT cua phuong dam bao quy
dinh. Thuong xuyén kiém tra, don déc thuc hién cap nhat, minh bach thong tin
trén Cong/Trang TTDT.

- Tap trung thuc hién cac giai phap ddy manh dich vu cong truc tuyén

- Trién khai phong hop khong gidy to trong mot sé cudc hop cia UBND
phuong.

7.2. Ap dung ISO trong hoat ddng ciia cic co quan hanh chinh nha
nuodc

- Tiép tuc duy tri va cai tién viéc ap dung Hé théng QLCL theo TCVN ISO
9001:2015 . Bam bao 100% céc tha tuc hanh chinh thudc tham quyén giai quyét,
cac hoat dong no1 bd li€én quan hoat dong chuyén mon.

- Tb chirc bdi dudng nghiép vu vé ISO hanh chinh cho cén bo, cong chuc tai
cac co quan xay dung va ap dung HTQLCL theo TCVN ISO 9001:2015.

- Ra soat cap nhat bo sung sira doi kip thoi quy trinh ndi bo giai quyét thu
tuc hanh chinh khi c6 su thay doi.

8. Tac dong CCHC dén phat trién Kinh té xa hdi

- Tang cuong cong tac thu ngan sach, tap trung chi dao thu tién st dung daflt,
thu tir cac loai phi, 1€ phi, cac sac thué khac. Chi dao quan ly, khai thac tot nguén
thu va chong that thu ngan sach hi€u qua, phan dau hoan thanh vuogt mirc du toan
thu ngan sach.

- Thuc hi§n co hi’éu qua, déng bd cac bién phap thu hdi no dong thué, don
doc, cudng ché ng thué theo dung trinh tu, thu tuc quy dinh cua phép luat.
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I11. PHU LUC CHI TIET NHIEM VU TRONG TAM NAM 2022:
(Co phu luc kem theo)

IV. TO CHUC THU'C HIEN:

1. Cong chirc Van phong HDND — UBND:

- Tham muu xay dung ké hoach Cai cach hanh chinh nam. Trién khai thuc
hién cong tac cdi cdch hanh chinh nam 2022, thyc hién kiém soat thu tuc hanh
chinh, huéng dan, don dbc, kiém tra qua trinh trién khai thuc hién va dinh ky bao
cdo viéc thuc hién ké hoach véi UBND thanh phé.

- Xay dung ké hoach hoat dong va truyén thong vé kiém soat thu tuc hanh
chinh ndm 2022, c4c van ban chi dao diéu hanh, cai cach TTHC.

- Pon ddc thuc hién hé théng quan 1y theo Tiéu chuan qubc gia TCVN ISO
9001 : 2015.

2. Cong chirc Ké toan ngan sach:

- Can d6i ngan sach dam bao kinh phi dé trién khai chuong trinh, ké hoach
cong tac cai cach hanh chinh; dong thoi to chire thuc hién tt cac nhiém vu cai
cach tai chinh cong trong ndam 2022.

- Xay dung, diéu chinh quy ché chi tiéu noi bo, quan 1y tai san. Phan bo chi
ngan sach cho cac nganh, cac to chirc doan thé thudc phuong.

3. Cong chirc Van hoa xa hoi:

- Xay dung K¢é hoach tuyén truyén Cai cach hanh chinh nam 2022.

- Phéi hop céan bo truyén thanh ddy manh thong tin tuyén truyén phd bién
cac ndi dung, nhiém vu cai cach hanh chinh nam 2022 dén tan nguoi dan qua hé
thng truyén thanh.

- Phéi hop ban bién tap truyén thanh xay dung céc tin, bai vé cong tac cai
cach hanh chinh, nhét 13 viéc cai cach cac thi tuc hanh chinh tuyén truyén trén hé
thong Truyén thanh phuong.

4. Cong chirc tw phap — H9 tich:

Kiém tra ra soat, cong tac xay dung va hé thong hoa vin ban. Py manh
cong tac phd bién phap luat giao duc. Tham muu xdy dung ké hoach Tu phap
nam 2022.

5. Pé nghi Ping iy, Uy ban Mit tran Té quoc va cac doan thé:

Tang cudng chi dao vé cong tic CCHC, phdi hop voi cac ban, nganh lién
quan trong cong tac tuyén truyén CCHC nham cung cap thong tin, tao su ting ho
va tham gia ctia ca nhan, to chic dbi vdi cong tic CCHC. Phét huy vai tro phan
bién cua Mit tran to qudc trong viéc tu van, phan bién va tham gia xdy dung
chinh quyén cac cap.

V. QUY PINH VE THOI GIAN GUT BAO CAO:

1. Cac can b, cong chirc phdi hop hoan thién bao céo giri vé cong chirc
van phong theo cac mdc thoi gian nhu sau:



- DBdi véi bao cao quy (I va II): Gui trude ngay 06 thang cudi cing cua
quy.

- P61 v6i1 bao cdo 6 thang: Gui trude ngay 04 thang 6.

- P6i v6i bao cao nam: Gui trude ngay 18 thang 10.

- B4o c4o khic phuc CCHC: Gui sau 05 ngay khi doan tu kiém tra cia
UBND phuong tién hanh xong cong tac ty danh gia, kiém tra.

2. Céc bao cdo chuyén dé, dot xuat vé CCHC khi UBND thanh phd yéu cau
phai thuc hién bao cdo dam bao vé ndi dung, chit luong va ding thoi gian quy
dinh.

Trén day 1a ké hoach cai cach hanh chinh phuong Nam Ha nim 2022. Yéu
cau can b, cong chuc, cac ban, nganh lién quan trién khai thuc hién nghiém tic
va ¢6 hi€u qua céac ndi dung trén./.
Noi nhdn:

- Uy ban nhén dan Thanh phd;
- Phong Noi vy Thanh phé;

- T2 Bang ty-HPND phuong;
- Chu tich UBMTTQ phuong;
- Trudng cac doan thé phuong;

- Can bg, cong chirc phudng;
- Luu VP UBND.

Tran Xuan Son
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